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1. Why now? 
Like many other cities, Dayton is contending with several challenges. Without serious, thoughtful, strategic intervention ― now ― the city likely will continue to struggle. This is why a group of committed citizens, in partnership with the City of Dayton and Downtown Dayton Partnership, spearheaded a community-wide effort to establish a blueprint that will chart the course for a new future for Dayton. 

This effort is backed up by well-regarded research: A September 2008 Brookings Institute Report, “Restoring Prosperity: How Ohio Can Revitalize Core Communities,” concluded that for the state to be competitive in today’s economy, it’s critical it rebuild its cities ― and that rebuilding must begin now. These conclusions have been bolstered by more recent reports, all of which focused on the common denominator of successful regions: thriving center cities. Greater Downtown’s business and community leaders firmly believe Dayton can be at the forefront of this creative re-use and redevelopment of Ohio’s center cities. 
2. What will the plan do?
A Greater Downtown Dayton Plan establishes a very tactical, deliberate game plan for the future of our Greater Downtown. It identifies collaborative ― not competitive ― strategies for creating a more vibrant city. In addition, it allows our community to work from the same playbook as we tackle clearly identified action items that lead to one goal: a vibrant, thriving center city. 
3. Who is involved in creating A Greater Downtown Dayton Plan?
Collaboration is at the heart of the Greater Downtown Dayton Plan. Not only are the public and private sectors working collaboratively in new ways to share information, professionals from the City of Dayton, business community and public institutions have committed their time and expertise to developing the plan. A deep and broad swath of community anchors are represented in this process, including local government and its agencies, universities, large and small companies, nonprofit organizations, foundations, and more. All have been at the table to coordinate their plans and find collaborative ways to propel our center city toward a successful future. 

In addition, public input has been aggressively sought through an inclusive process designed to include everyone in our community who would like to contribute their ideas, from young people to residents of the city’s neighborhoods and suburbs to those who work and play downtown. In addition to public meetings and other sources, public input was gathered with the benefit of such technology as online surveys and discussions, making it easier and more convenient for people to contribute their thoughts and ideas. This input was compiled and folded into the plan. 
4. What is a value proposition and what role does it play in the plan?
A value proposition served as the foundation for the Greater Downtown Plan. It is not unusual for a business to have a value proposition, but few cities have them. The Greater Downtown Dayton Value Proposition describes downtown’s competitive advantages, what is unique about Greater Downtown and how it separates itself from others. It outlines the compelling reasons for businesses, residents, visitors and investors to decide on locating or doing business in Greater Downtown Dayton.   

5.  What principles form the foundation of the plan?
Through numerous meetings with community and business leaders, a set of planning principles was developed to guide our conversation about breathing new life into Greater Downtown. These principles also are based on research regarding best practices in the revitalization of center cities:  
• Develop a vibrant urban center through infrastructure improvements that create a pedestrian-friendly environment that connects downtown hotspots and breathes life into its parks and public squares. 
• Establish a nurturing business environment that attracts and retains high-value jobs in the Greater Downtown. 
• Implement a streetcar system that moves people throughout downtown, connects institutional anchors and is part of a larger, comprehensive transportation system. 
• Focus on green, sustainable development and attract and create green jobs. 
• Strengthen Greater Downtown Dayton’s arts, entertainment and cultural community.
• Increase and diversify ― in style, function and price point ― housing options and strengthen Greater Downtown as a desirable neighborhood by enhancing the mix of amenities, such as retail venues. 
• Take better advantage of the Great Miami River as a focus for development, entertainment, recreation, housing and community life. 
• Create a broad mix of housing, entertainment and cultural opportunities that will help attract and retain young professionals and college students to Greater Downtown and the Dayton region.
• Ensure Greater Downtown has a safe, clean and beautiful environment. 
• Address parking and other issues that inhibit development and growth in the Greater Downtown. 
• Build Greater Downtown as an educational center of excellence.

6. What is the geographic definition of Greater Downtown Dayton?
Greater Downtown Dayton is a broad geographic area that includes the central business district and the key institutions and neighborhoods surrounding this core. Such a broad, fluid definition allows the plan to be inclusive of the variety of downtown stakeholders, as well as expand the discussion of Greater Downtown’s assets and role in regional growth. 
7. How will the action items in the plan be funded? 
The plan is forward-looking ― but also realistic, especially when it comes to funding. Possible funding sources have been identified whenever possible during the planning process.  

8. How will the community decide which action items to pursue first?
Not only is the plan be strategic, it also is actionable and results-oriented. Specific action steps and targeted goals have been prioritized with clearly defined strategies for implementation. In addition, the plan calls citizens to action so we reach those goals together as a community. 
9. What was the process for developing the Greater Downtown Dayton Plan?
The impetus for the Greater Downtown Dayton Plan came during a spring 2008 CEO Roundtable, a gathering of leaders from the business, higher education, health care and public sectors. 
Leading the development of A Greater Downtown Dayton Plan are chairs Tim Riordan, Dayton City Manager; Dr. Michael Ervin, retired physician and businessman, as well as community philanthropist; and Michael Greitzer, chair of the Downtown Dayton Partnership. Other committees and chairs are the Value Proposition Committee, chaired by Ron Budzik, and the Funding Committee, chaired by KeyBank Southwest Ohio District President Ed Reilly. A Business Plan Committee, which includes members representing a wide array of the public and private sectors and is chaired by Dr. Mike Ervin, will guide development of the plan along with input from members of our community. 
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