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PUBLIC INPUT OVERVIEW
A key component of developing A Greater Downtown Dayton Plan ― and an aspect that distinguishes this process from previous efforts ― was emphasis on gathering a breadth and depth of public input. To do so, the Downtown Dayton Partnership led four efforts: 


• three public meetings held in February 2009 

• a survey available online and at Dayton Metro Library branches


• an online discussion forum at MostMetro.com


• presenting and gathering input at numerous community organizations’ meetings

Regardless of how Daytonians gave their input, it was clear they’re enthusiastic about strengthening their Greater Downtown. Between 80 and 100 people attended each public meeting, nearly 1,000 people completed the survey, and the forum generated 940 posts, with thousands more viewing the discussion threads. 

It also was clear Daytonians would like to have a vibrant, thriving urban center. Themes that surfaced in all the public input opportunities were the need to create: 
• an active job center in a business-friendly environment

• additional housing options, particularly those at more affordable price points

• more amenities for downtown residents, particularly a grocery store
• public squares, patios and other gathering places that lead to more street-level activity 

• attractive, pedestrian-friendly connections between Greater Downtown attractions, amenities and surrounding neighborhoods
• additional bike paths and bike lanes on streets 

• a clean, safe, attractive and well-lit environment

• activities and destinations along the riverfront

• improved and more free parking

• more destinations, places to go, special events and things to do 

Survey Results

Respondents were asked to rank the importance of 11 different areas, from “not important at all” to “extremely important.” Those areas of focus were: 

• develop a vibrant urban center through infrastructure improvements that create a pedestrian-friendly environment 

• establish a nurturing business environment that attracts and retains high-value jobs 

• implement a streetcar system that is part of a larger, comprehensive transportation system

• focus on green and sustainable development and attract and create green jobs

• strengthen Greater Downtown Dayton’s arts, entertainment and cultural community 

• increase and diversify – in style, function and price point – housing options

• take better advantage of the Great Miami River as a focus for development

• create a broad mix of housing, entertainment and cultural opportunities that will help attract and retain young professionals and college students 

• ensure Greater Downtown has a safe, clean and beautiful environment 

• improve parking and related issues to encourage development and growth 

• build Greater Downtown as an educational center of excellence
The areas that received the highest ranking were: 
• establishing a nurturing business environment that attracts and retains high-value jobs: 83.92 percent ranked this as extremely important 

• ensuring Greater Downtown has a safe, clean and beautiful environment: 83.58 percent 

• developing infrastructure improvements that create a pedestrian-friendly environment with lively parks/public squares and connections to downtown hotspots: 72.41 percent 

While all 11 areas were ranked as important, two received lower rankings: 

• implementing a streetcar system that moves people throughout downtown and connects institutional anchors: 20.13 percent ranked this as “not very important”

• focusing on green and sustainable development and attracting/creating green jobs: 11.11 percent 

In addition, respondents were asked to rank their top three priorities among the 11 areas of focus. Those priorities for all survey respondents were: 

• developing a vibrant urban center

• establishing a nurturing business environment 

• ensuring downtown has a safe, clean and beautiful environment 

Even though the areas below were not ranked as top three priorities, 95 percent of respondents rated them as “important,” “somewhat important” or “extremely important:” 

• attracting and retaining young professionals

• strengthening arts, entertainment and culture

• increasing and diversifying housing options 

The areas survey respondents overall ranked lower were: 

• building downtown as an educational center of excellence

• implementing a streetcar system

• focusing on green and sustainable development 

Nearly 50 percent of survey respondents reported they come downtown on a daily basis. Their ages varied, and the largest number of respondents came from the following age groups: 45-54 (26 percent), 55-64 (21 percent) and 25-34 (20 percent). The largest group of respondents came from the following income ranges: $75,000-$99,999 (16.07 percent), $60,000-$74,999 (15.96 percent) and $100,000-$149,999 (13.77 percent). Survey respondents primarily came from Dayton and nearby south suburbs. The top three zip codes were: 45402 (102 respondents), 45419 (84 respondents) and 45410 (80 respondents). 

Respondents also had the opportunity to list what they believe downtown Dayton’s greatest strengths and weaknesses are. The majority of the comments about Greater Downtown’s strengths were arts and entertainment related. Downtown’s unique urban setting also was acknowledged as one of its strengths, as was its central location, wide streets, affordability and walkability. Many respondents also pointed to downtown’s riverfront, parks and bikeways as assets, in addition to the city’s rich history, friendly people and dedicated community. When it comes to downtown’s weaknesses, respondents were most concerned with the current business environment, lack of safety and an environment that is not clean and beautiful. 

Discussion Forum Results

The public was invited to comment on 17 discussion threads related to A Greater Downtown Dayton Plan posted on MostMetro.com. Of these discussion threads, one about building a hockey arena downtown was the most popular, with 227 posts and nearly 2,700 people viewing the thread. The discussion regarding the streetcar was the next most popular, with 91 posts and 978 views, followed by one on the business environment, which generated 60 posts and 875 views, and another on clean and safe, with 70 posts and 824 views. The discussion threads that were the least popular were those on downtown as an educational center of excellence, the Great Miami River and downtown gateways. 

Common Ideas & Themes
Whether in the public meetings, survey or online forum, several ideas for strengthening Greater Downtown repeatedly surfaced and are listed below. (Note: Items are in no particular order.)   
AMENITIES & ATTRACTIONS

By far, the amenity Daytonians would most like to see added to the downtown mix is a grocery store, particularly one similar to Trader Joe’s or Dorothy Lane Market. However, a number of additional amenities, attractions and entertainment options were mentioned numerous times, including: 


• hockey arena


• food co-op

• outdoor patios 

• walking mall or pedestrian plaza on a blocked-off streets that includes parking, cafes, shops and other attractions that appeal to a diverse audience

• attractions on the Great Miami River, particularly a white water rafting park

• more frequent Urban Nights


• family-friendly attractions and events


• revived Arcade complex and Memorial Hall



• sportsplex 


• additional retail venues

• parks and other green space

• more nightlife and after-work entertainment options
• more frequent outdoor gatherings, such as the former “Affair on the Square” 
• expanded Second Street Public Market
• rooftop gardens, bars and restaurants
• dog park

BUSINESS ENVIRONMENT

Giving businesses a boost and enticing them to open downtown emerged as top priorities in all public input venues. Ideas for accomplishing this included:


• create a tax-free zone or limiting taxes


• waive all types of fees

• ease the bureaucracy and processes that can make development cumbersome 
• connect business owners and entrepreneurs with banks, investors, building owners, and other people and organizations that can help them get started
• create a more attractive environment for businesses through such efforts as investing in amenities and infrastructure 

• fill vacant storefronts, which make it difficult to successfully market office space

• attract young college graduates and professionals by selling them on Dayton’s advantages 
• tout the availability of geothermal technologies that can be used for energy cost savings 
• fill empty office space and develop strategies for transforming buildings to other uses
COMMUNICATION & MARKETING

A great deal of public comment focused on the need to improve the community’s perceptions of downtown through such efforts as: 

• promote Dayton as an ideal place for corporate headquarters


• resurrect the “90-minute market” campaign

• keep the public and businesses community better informed about upcoming developments and other issues
• focus on positive news and working with the media to tell these stories
• embrace non-traditional forms of media in marketing and promotions

HOUSING & NEIGHBORHOOD DEVELOPMENT

The issue taking prominence in these discussions was the need to develop housing at more affordable price points, particularly in the $80,000 to $150,000 range. Other points regarding ways to strengthen Greater Downtown as a desirable neighborhood were: 

• improve city services, such as snow removal and sidewalk maintenance 
• improve the school system
• develop a larger and more diverse pool of rental options

• make it easier to develop housing in the affordable price range, particularly with building re-use and renovation in mind

• attract amenities especially appealing to residents, such as a grocery store, bookstores, laundromat, shoe repair and cafés

• create pedestrian walkways 

SAFE & ATTRACTIVE ENVIRONMENT
In all the public input venues, it was repeatedly noted that such things as vacant storefronts, cracked sidewalks and poor lighting create an empty, unsafe feeling. Yet many ideas were expressed to beautify Greater Downtown and enhance its safety, including: 
• fix the issues regarding crime and loitering at Third and Main and Fourth and Main

• aggressively work to curb panhandling
• improve pedestrian connections between downtown hotspots with such things as lighting, banners and sidewalk repairs and by creating a unified look throughout downtown
• add murals and other forms of public art, including using graffiti artists' talents in more appropriate and planned ways

• add color with lighting, such as putting holiday lights in trees

• put flags on buildings 

• add more street-level lighting, trees and foliage, and planters

• preserve downtown’s architectural and urban character

• more garbage cans and add recycling bins on the streets
• more frequent garbage pick up and mowing
• better maintenance of parks, sidewalks and other public areas
• dress up empty storefronts with curtains, window displays, posters, murals, etc. 

• use vacant lots as community gardens and parks
• improve downtown gateways 
TRANSPORTATION SYSTEM

The possibility of adding a streetcar system downtown generated a lot of conversation, with the idea having a few more proponents than opponents overall. The need to improve pedestrian and bicycle pathways also was a hot topic, with many noting that doing so would help make Dayton a green city. Other ideas for improving Greater Downtown’s transportation system included: 
• strengthen connections among Greater Downtown areas, such as between surrounding neighborhoods and downtown, as well as East-West connectivity
• provide Wright Flyer service in a continuous loop between locations during key times, such as during lunch and on weekend evenings
• advocate for Dayton to be included in the state’s plans for high-speed rail
• provide more readily available information regarding parking options
• improve signage to assist pedestrians and drivers, such as parking and attraction signs
• create a parking pass system that can be used at meters to make it easier for people to park or a single permit system that could be used at all garages
