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MostMetro.com Discussion Threads
Public Input Summary

Downtown residents and advocates Bill Pote and Shannon O’Neill-Pote created 17 discussion threads related to A Greater Downtown Dayton Plan on their Web site, MostMetro.com. The public was invited to comment on the various topics in the forum, as well as to post ideas, best practices from other areas, resources and relevant links. The forum generated 940 posts on the following discussion threads: 
• Downtown Hockey Arena



• Downtown Streetcar System: Good Idea?




• Downtown Dayton Business Environment




• A Clean and Safe Downtown Environment





• Vibrant Urban Center







• Living in Downtown Dayton






• Bicycles in Downtown Dayton






• Downtown Dayton Going Green






• Downtown Dayton: The Region’s Culture Center


• Downtown Dayton Parking



• Greater Downtown Dayton: A Center of Educational Excellence


• The Great Miami River and Downtown Dayton




• Gateways to Downtown

• All Other Topics and Ideas






Of these discussion threads, the one regarding a hockey arena was the most popular, with 227 posts and nearly 2,700 people viewing the thread. The online discussion regarding the streetcar was the next most popular, with 91 posts and 978 views, followed by the business environment discussion, which generated 60 posts and 875 views, and clean and safe discussion, which generated 70 posts and 824 views. The discussion threads that were the least popular were those on downtown as an educational center of excellence, the Great Miami River and gateways to downtown. 
What follows is a detailed analysis of the comments that were part of each discussion thread. 

Downtown Streetcar System: Good Idea?
1. A lot of debate has ensued as to whether or not a streetcar system should be a priority in the Greater Downtown Dayton Plan. The streetcar system being proposed would initially connect the University of Dayton and Brown Street to the Central Business District. Concerns include:
• Streetcars should be a practical alternative to certain bus routes or should fill a need for transportation that buses can’t.  
• If it is more focused on tourism, people may only ride it once.

• Our downtown is really small and walkable ― that money could be better used elsewhere.

• It seems redundant when we already have an adequate public transportation system in place. 
• Using a streetcar as an economic development driver for downtown would be not as effective as using the money to promote more residential developments downtown.
• We need to have a critical mass of people downtown to warrant a streetcar system, and that does not yet exist.

2. Supporters had the following to say:

• The proposed plan would be the first route; continuing with the plan to include connecting WPAFB and WSU would really make it a valuable proposition. Connecting Sinclair to the initial route would also make a lot of sense.

• A streetcar from Brown Street to downtown is a lot more simple than navigating the bus system and would be more frequently used by students and others.
• Cities such as Portland, Ore., have seen significant residential and retail development around streetcar stations. The proposal is more about economic development than moving people.

• Urban decline is directly linked to cities abandoning their streetcars for the automobile.  Rebuilding the streetcar systems likely would reinvigorate urban development.

• The green/environmental aspects of a street car should also be considered, as well as the impact on parking. 
3. It was noted that rail connecting Dayton, Cincinnati and Columbus would be very beneficial, too. Some conversation ensued about the 3-C passenger rail proposals. It was noted that the cost for this is $20 million per mile vs. $10 million per mile for light rail/street cars. The construction process for some streetcar projects has been designed to minimize disruption to surrounding businesses by completing a city block of tracks each week.

Downtown Dayton Business Environment
1.  Forum members had many ideas to improve the business climate downtown:

• Focus on quality of life issues and safety. Perceptions of downtown safety hurt its ability to attract businesses.

• Make it a goal for the city to be the most business-friendly place in the region, state and nation. Prioritizing this as a strategic goal will change the culture from the top down.
• The efforts to reduce the complexities in the permit systems are a good start. Many complain that the planning, permit and zoning processes are extremely cumbersome.
• A lack of ground-level retail and restaurants, as well as vacant storefronts, makes it difficult to successfully market office space. There should be a plan to attract and retain small businesses that offer amenities. The lack of amenities is particularly an issue in the Tech Town area. 
• Racial issues still exist in Dayton and the lack of populace generally increases fear of racial differences. This fear will inhibit business development, particularly retail.

• The value proposition of downtown over the suburbs for business seems weak, either in reality or in perception. 
• Downtown needs a grocery store. 
• Attract up-and-coming companies rather than established ones. These companies need to be targeted and aggressively marketed to rather than waiting for someone to knock on downtown Dayton’s door.

• Help convince young college graduates that it’s more gratifying to be a big fish in a small pond where you can make a difference.

• The natural organization of the city into a grid limits social interaction, but placemaking can counteract that.

• The perception that there is nothing to do downtown is very strong, which adds to the lack of vibrancy. 
A Clean & Safe Downtown Environment
1. Ideas for improving the downtown environment included:

• more garbage cans throughout downtown

• more frequent garbage pick up and mowing, additional lighting, and better maintenance of Cooper Park and other parks
• organize river litter pick-up campaigns

• add recycling bins on the streets

• clean up the issues at Third and Main, as they seem to be getting worse with more reports in the newspaper and more disturbances requiring police intervention  
• improve snow and ice removal in the winter on the sidewalks 
• dress up empty storefronts at the street level with window displays, posters, murals, etc. to make downtown feel more vibrant
• increase pedestrian traffic, particularly with more residents

• consider pedestrian-only streets in areas with a critical mass of people/residents 
• implement a downtown walking group to educate the participants and to increase the number of pedestrians on the streets

• focus on Crime Prevention Through Environmental Design, the “broken window concept;” studies have shown that if a public area is repaired (cleaned up and made pretty) then crime will go down

• examine what other cities are doing to curb panhandling 

Vibrant Urban Center
1. The following ideas were suggested to make downtown Dayton more vibrant:

• sidewalk improvements on Sears and Webster to improve the connections between Fifth Third Field and the Second Street Market and Cannery

• Wayne Avenue between Third and Fifth needs to be more pedestrian-friendly

• the gateway to Oregon Arts District at the Transportation Center needs to be more inviting

• add rickshaw/horse-drawn carriage rides
• better signage to assist pedestrians and drivers, such as parking and attraction signs

• plant more trees and flowers

• bring back “Affair on the Square” or other more frequent outdoor gatherings

• encourage sidewalk/patio outdoor dining to increase vibrancy

• expand the Second Street Market during the summer

 • create a “walking mall” pedestrian shopping area on a small scale to start  

• support grassroots initiatives to gain traction for some of these ideas

• some level of retail around RiverScape 
• the casinos being considered in other Ohio cities could be considered in Dayton 
Living in Downtown Dayton
1. When it comes to creating a thriving downtown, more housing opportunities is usually at the top of to-do lists. Ideas discussed on the forum for making that happen include:

• change zoning to present certain areas as more neighborhood than business district

• develop one-story affordable housing ― in a price point of $100K to $150K ― with parking to attract empty nesters
• make it easier to build in that price range, particularly with building re-use in mind
• amenities like a grocery store, bookstores and cafés, and particularly a food co-op
• pedestrian walkways would make for a desirable neighborhood

• cohousing might be an option to get affordable housing downtown

• cater to dog owners with a dog park, dog-accepting amenities

• develop rooftop gardens, bars and restaurants

• a larger pool of rentals downtown may be a good way to increase the vibrancy

Bicycles in Downtown Dayton
1. The following recommendations to make downtown bicycle-friendly were made:

• concerns regarding safety and engineering of the lanes include bikers getting “doored,” intersection turns for bikers, potholes and asphalt cracks
• consider bike co-ops, which are being implemented in other cities, and other “greening” initiatives that incorporate bicycles as a primary transportation mode 

• adding bike racks downtown is really important 

2. Other bicycle-related initiatives Dayton should pursue or promote include: 
• getting a certification status from the LAB Bike Friendly Community program and set goals to achieve that status 

• StreetSmarts bicycle courses for urban cyclists are hosted by the national park’s Wright Dunbar center

• The bike hub at RiverScape will be a huge benefit to this effort
• bicycle tours through the National Parks are organized 
• the urban street cycling event Courteous Mass held every First Friday

3. Initiatives currently underway include:
• discussions to continue the downtown bike trails southbound

• Commissioner Whaley has convened a task force to create a Bicycle Friendly Dayton Action Plan that will likely be discussed in a May town hall meeting

• Dayton is in the running for the U.S. Bicycle Hall of Fame

Downtown Dayton Going Green
1. Transportation is a big part of going green: 
• follow up on the bicycle-friendly and streetcar suggestions as forms of “green” transportation
• market the lower emission RTA busses

2. Construction and renovation projects also are key to this effort: 

• make our federal, county and city buildings more energy efficient

• support the green technology being used at Tech Town 
• use geothermal technologies and “Aquifer Thermal Energy Storage” as a competitive advantage and economic driver; the aquifer downtown seems to have significant potential for use in heating and cooling buildings

3. Some things Dayton should do include:
• add recycle cans next to trash cans, along with battery recycling 

• use the existing Green City ranking mechanisms and make goals for Dayton to move up the list

• add more trees and make more green roofs

• examine green initiatives and research – things going on in Ohio and nationwide

• compile an asset database of green initiatives and building components already completed in downtown

• use vacant lots as community gardens and parks

Downtown Dayton: The Region’s Culture Center
1. The following ideas were discussed to strengthen our cultural assets:
• implement a marketing plan to connect Miami Valley families with the arts
• Muse Machine is a great start but the other educational initiatives could use a boost (all the theatres have educational programs but they are not as well known)

• market the philharmonic to younger audiences and re-address ticket prices

• showcase our street scene artists 

• create more of a marketing buzz for the arts overall
• re-invent Memorial Hall as a usable arts and cultural space

• encourage county commissioners to fund the arts 

• increase public awareness of the arts

• embrace the non-traditional forms of media in marketing and promotions
• consider starting a water festival and focusing on our abundant water supply

Downtown Dayton Parking
1. Have garages contract with businesses for parking instead of downtown workers: 

• pre-tax payroll deductions benefit the workers
• reduced overhead for garage owners (payment collections and sales efforts)
2. Provide more readily available information regarding parking: 

• enhance the EasyParkDowntown Web site with the number of spots available for monthly parking per garage
• improve the EasyParkDowntown user interface
• create and pass out brochures regarding parking options during major events
3. Improve the look and usability of parking downtown 
• create new, consistent signage for parking garages throughout the city to make it easy to find parking when you’re in your car

• make sure it’s obvious which garages are public and which are private

• make the parking garages cool and attractive through such things as colorful/neon lighting, music, public art dressing the walls (or even graffiti art) similar to the “Parking is Fun” garage in Memphis, TN.  
4. Other ideas for improving parking include:

• create a parking pass system that can be used at meters to make it easier for people to park or a single permit system that could be used at all garages

• work with condos/apartments that don’t have on-site parking to buy blocks of parking for residents (i.e. Eva Feldman)

• put a roof-top bar or something on top of the transportation garage because of the beautiful views from up there
• add angled parking to the streets instead of parallel parking
Greater Downtown Dayton - A Center of Educational Excellence
1. Ideas to promote and grow the excellent education institutions in the Greater Downtown Dayton area include:

• create an inventory of existing assets: UD, Sinclair, Ponitz Center, Stivers, Miami-Jacobs, WSU Kettering Center, DECA, CJ, Richard Allen charter school on 2nd street, proposed Montessori school on Emmet St., Holy Angels, Mary Queen of Peace, WSU School of Professional Psychology, ISUS

• universities might transform vacant downtown buildings into learning spaces, as did SCAD, a university in Savannah, Ga.

• locate the STEM school downtown rather than near WSU
• downtown could be a “living laboratory” for field trips and school excursions 

The Great Miami River & Downtown Dayton
1. Some concerns regarding river development included:
• the Montessori school location on the river may be a hindrance to potential river development

• now that Ball Park Village is not viable, what will happen to the Patterson Career Academy along the river once the Ponitz Career Technology Center near Sinclair opens?

2. Ideas for river development included:
• extend the RiverScape concept along the river from Eastwood Lake to Carillon Park

• utilize lighting to increase visibility and beauty of this asset at twilight and throughout the evening

• reinvigorate the effort to get the whitewater park initiative back on the drawing board 
• do something similar to Springfield’s project modifying dams to create a paddle-through river with Buck Creek, including rock climbing
• modify the dams to turn the river into a destination similar to what was done in Oklahoma City for competitive rowing and flatwater kayaking 

• market the corridor from Boonshoft to RiverScape to Carillon Park

• open restaurants and destination dining along the river 
Gateways to Downtown
1. Dayton’s gateways are in great need of improvement and repair:
• roads leading into downtown are in need of a facelift, including Main Street, Wayne Avenue and Third Street

• add boulevard features (landscaped medians) similar to those on Far Hills in Oakwood

• add lighting and/or flags to buildings along corridors leading into downtown, as well as along the expressway

• decrease vacancies in the small business district near the Huffman neighborhood, which has much potential 
• the Wright-Dunbar/West Third Street corridor should get attention

• add new lighting and/or public art of some kind to bridges
Downtown Hockey Arena
1. An overwhelming majority of forum participants favored the proposed location for a hockey and events arena on the site of Dave Hall Plaza because of its many benefits: 
• adjacent to multiple parking garages, including the Transportation Center, with more than 3,000 parking spaces available among various garages and lots

• synergy with the Crowne Plaza Hotel and Dayton Convention Center

• this type of facility could serve several functions and be active 365 days a year while adding much-needed life to that part of downtown
2. Concerns about this proposal included: 
• loss of green space

• potential for a large monolithic building that kills an opportunity for vibrant street life (as is the case with the convention center)

All Other Topics and Ideas
1. Miscellaneous suggestions for improving Greater Downtown included: 
• downtown Cineplex and/or mall

• grocery store 

• more outdoor patios 

• cool lighting, unique signage, planters and public art

• better connection between downtown’s “hot spots”

• window displays in vacant storefronts

• attention to the Montgomery County Fairgrounds; move the fair to a more rural part of the county and redevelop this downtown land

• save old buildings when possible, and when not possible, require redevelopment to incorporate the original façade of the building that was demolished
• addition of more family-friendly restaurants downtown

• museum that highlights Dayton’s contributions to the world

